Standard Service Level Goals for Priority One

The following are the Standard Service Level Goals for Priority On@indscape maintenance. The
numbers below show the monthly frequency goals for each maintenance task. Each frequency
represents each time a maintenance task is to be completed.

Service Level Goals for Priority One Maintenance Classification

Turf Maintenance Tasks

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Lawns-Rider Fertilizing 0 0 0 0 1 0 1 0 1 0 1 0 4
Lawns-Hand Fertilizing 0 0 0 0 1 0 1 0 1 0 1 0 4
Lawns-Rider Weed Control 0 0 0 0 1 0 0 0 0 1 0 0 2
Lawns-Hand Weed Control 0 0 0 0 1 0 0 0 0 1 0 0 2

Mowing Maintenance Tasks

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Lawns-Mow w/ 72" rider 0 0 0 6 8 8 10 8 10 | 4 2 0 56
Lawns-Hand Mowing 0 0 0 6 8 8 10 8 10 | 4 2 0 56
Lawns-Edging 0 0 0 1 2 2 3 2 1 0 0 0 11
Lawns-String Trimming 0 0 0 6 8 8 10 8 10 | 4 2 0 56

Grounds Keeping Maintenance Tasks

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Empty trash cans 25 | 20 20 25 | 20 | 20 | 25 | 20 | 25 | 20 | 20 | 20 | 260
Street Sweeping 0 0 1 2 2 2 2 2 2 2 1 0 16
Chain and Post repair 0 0 1 0 1 0 1 0 1 0 1 0 5
Leaf Removal - Lawns/Paving 0 0 0 0 0 0 0 0 1 1 1 1 4
Cold Patching 1 1 1 1 1 1 1 1 1 1 1 1 12
Storm Drain Cleaning 1 0 1 0 1 0 1 0 1 0 1 0 6

Irrigation Maintenance Tasks

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Irrigation-Start up/Blow out 0 0 0 0 1 0 0 0 0 0 1 0 2

Irrigation-Inspection/Repair 0 0 0 0 0 1 1 1 1 1 0 0 5

Forestry Maintenance Tasks

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Trees-Trimming Ornamental 0 0 0 0 0 [03(03(03| 0 0 0 0 1
Trees-Trimming Shade Trees 0 0 0 0 0 |03(03(03| O 0 0 0 1
Trees-Trimming Evergreen 0 0 0 0 0 |[02(02(02| O 0 0 0 0.5
Trees-Inspection 0 0 0 0 1 0 0 0 0 1 0 0 2
Trees-Insect/Disease (20%) 0 0 1 2 2 1 1 0 0 0 0 0 7
Trees-Fertilize/Water 0 0 1 0 0 1 2 2 2 0 1 0 9
Trees-Removals (0-20" diameter at caliper

height. 70% of 3.5%) 0101|008 |01(01|01(01]01]|01|01]01)01 1
Trees-Removals (20"+ diameter at caliper

height, 30% of 3.5%) 0101|008 |01(01|01(01}01]|01|01]01]|01 1



Note
These would be our best areas. In Priority One areas we would want to have maintenance done at the highest levels possible. Priority One areas would be designed with a richer palette of plants with more complex arrangements. Priority One areas would have the goal of always being outstanding in appearance.


Horticultural Maintenance Tasks

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Shrub Beds-Hand Weeding 010 0 1 14| 4 5|4 252 |1 |0 | 235
Shrub Beds-Fertilize 010 0 0 ]0] O 0] 0 0 |0| 1|0 1
Shrub Beds-Pruning 03|04 0 0 0 0 0 0 0 0 0 |03 1
Shrub Beds-Mulching 010 1 0 ]0] 0 0] 0 0|0|O0]O 1
Shrub Beds-Policing 010 1 2 | 2| 2 2 | 2 0 |0| 0O 11
Shrub Beds-Watering 010 0 0 (0] O 0] 0 0|0| 07O 0
Annual Beds-Weeding 010 0 0 12| 4 S | 4 2 |00 |O 17
Annual Beds-Fertilizing 010 0 0|1 2 2 |1 0|0| 07O 6
Annual Beds-Preparation 010 0 0 ]1]0 0] 0 0 1 (0|0 2
Annual Beds-Cleanup 010 0 0]1]0 0] 0 0 1100 2
Annual Beds-Planting 0|0 0 0 (1] 0 0| O 0 1100 2
Annual Beds-Policing 0 0 0 0 3 |12 |15 12 4 0 0 0 46
Annual Beds-Watering 010 0 0 |4] 8 |10] 8 4 | 0| 0O 34
Perennial. Beds-Weeding 010 0 1 12| 2 2 | 2 2 1 (1 ]0 13
Perennial. Beds-Fertilizing 010 0 1 0|0 0] 0 0 |0| 0| O 1
Perennial. Beds-Policing 010 2 5 | 4] 4 S| 4 2 11010 27
Perennial. Beds-Mulching 010 0 1 0|0 0] 0 0 |0| 0| O 1
Perennial. Beds-Watering 010 0 0 ]0]| 2 4 | 5 2 0|00 13
Hedges-Trimming 0 0 0 0 1 0 0 0 0 0 0 0 1
Paving-Power blowing 010 1 2 | 4| 4 5| 4 512|110 28
Clean Site Furniture 5| 4 4 S | 4| 4 S | 4 5 | 4| 4] 4 52

Litter pick up 25| 20 20 25 120 20 | 25|20 | 25 | 20| 20 | 20 | 260
Annual in Containers 010 0 0 |4] 8 |10] 8 4 | 0| 0O 34
Cut back Perennials 010 0 0 (0] O 0] 0 0|01 |0 1
Leaf Removal 0 0 0 0 0 0 0 0 1 1 1 1 4
0 0 0 1 2 2 2 2 2 2 1 0 14

Shrub Beds-Chemical. Weeding




Standard Service Level Goals for Priority Two

The following are the Standard Service Level Goals for Priority Twotandscape maintenance. The
numbers below show the monthly frequency goals for each maintenance task. Each frequency
represents each time a maintenance task is to be completed.

Annual Maintenance Frequencies for Priority Two Maintenance Classification

Turf Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Lawns-Rider Fertilizing 0 0 0 0 1 0 0 0 1 0 1 0 3
Lawns-Hand Fertilizing 0 0 0 0 1 0 0 0 1 0 1 0 3
Lawns-Rider Weed Control 0 0 0 0 0 0 0 0 0 1 0 0 1
Lawns-Hand Weed Control 0 0 0 0 0 0 0 0 0 1 0 0 1

Mowing Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Lawns-Mow w/ 72" rider 0 0 0 4 6 6 8 6 8 2 1 0 41
Lawns-Hand Mowing 0 0 0 4 6 6 8 6 8 2 1 0 41
Lawns-Edging 0 0 0 1 1 1 1 1 0 0 0 0 5
Lawns-String Trimming 0 0 0 4 6 6 8 6 8 2 1 0 41

Grounds Keeping Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Empty trash cans 15 | 12 12 15 | 12 | 12 | 15 | 12 | 15 | 12 | 12 | 12 | 156
Street Sweeping 0 0 0 1 1 1 1 1 1 1 0 0 7
Chain and Post repair 0 0 0 1 0 1 0 1 0 0 0 0 3
Leaf Removal - Lawns/Paving 0 0 0 0 0 0 0 0 0 1 1 0 2
Cold Patching 1 1 1 1 1 1 1 1 1 1 1 1 12
Storm Drain Cleaning 0 1 0 0 0 1 0 0 0 1 0 0 3

Irrigation Maintenance

Jan. | Feb. | March [ April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Irrigation-Start up/Blow out 0 0 0 0 1 0 0 0 0 0 1 0 2

Irrigation-Inspection/Repair 0 0 0 0 0 1 1 1 1 1 0 0 5

Forestry Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Trees-Trimming Ornamental 02 |02 0 0 0 0 0 0 0 0 0 |02]| 05
Trees-Trimming Shade Trees 0.2 0.2 0 0 0 0 0 0 0 0 0 |02]| 05
Trees-Trimming Evergreen 01 |01 0 0 0 0 0 0 0 0 0 |01] 0.25
Trees-Inspection 0 0 0 0 1 0 0 0 0 0 0 0 1
Trees-Insect/Disease (20%) 0 0 1 2 0 0 0 0 0 0 0 0 3
Trees-Fertilize/Water 0 0 0 0 0 1 1 1 1 0 1 0 5
Trees-Removals (0-20"cal., 70% of 3.5%) 01/01|008 01|01|0101|01|01|01|01] 01 1
Trees-Removals (20"+ cal., 30% of 3.5%) 01/01|008 01|01|01(01}01/01|01]01 |01 1



Note
These would be our general areas. In Priority Two areas we would want to have maintenance done at average levels. Priority Two areas would be designed with a simpler palette of plants with more simple arrangements. Priority Two areas would have the goal of being clean, simple, and tasteful in appearance.


Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Planting Beds-Hand Weeding 0|0 0 1 2 2 |25 2 |15 |1 | O 0 12
Planting Beds-Fertilize 0] 0 0 0 0 0 0 0 0 0 1 0 1
Planting Beds-Pruning 0.2]0.2 0 0 0 0 0 0 0 0 0 |01| 05
Planting Beds-Mulching 0] 0 0.5 0 0 0 0 0 0 0 0 0 0.5
Planting Beds-Policing 0] 0 0 1 1 1 1 1 0 0 0 0 5
Planting Beds-Watering 0] 0 0 0 0 0 0 0 0 0 0 0 0
Annual Beds-Weeding 0] 0 0 0 2 4 5 4 2 0 0 0 17
Annual Beds-Fertilizing 0] 0 0 0 1 2 2 1 0 0 0 0 6
Annual Beds-Preparation 0] 0 0 0 1 0 0 0 0 1 0 0 2
Annual Beds-Cleanup 0] 0 0 0 1 0 0 0 0 1 0 0 2
Annual Beds-Planting 0] 0 0 0 1 0 0 0 0 1 0 0 2
Annual Beds-Policing 0] 0 0 0 3 |12 |15 12 4 0 0 0 46
Annual Beds-Watering 0] 0 0 0 4 8 [10| 8 4 0 0 0 34
Peren. Beds-Weeding 0] 0 0 1 2 2 3 2 1 1 0 0 12
Peren. Beds-Fertilizing 0] 0 0 1 0 0 0 0 0 0 0 0 1
Peren. Beds-Policing 0] 0 1 3 2 2 2 2 1 1 0 0 14
Peren. Beds-Mulching 0] 0 0 05| 0 0 0 0 0 0 0 0 0.5
Peren. Beds-Watering 0] 0 0 0 0 1 2 3 1 0 0 0 7
Hedges-Trimming 0] 0 0 0 0 0 0 0 0 0 0 0 0
Paving-Power blowing 0] 0 0 1 2 2 5 2 3 1 0 0 16
Clean Site Furniture 3| 2 2 2 2 2 2 2 2 2 2 2 25
Litter pick up 15|12 | 12 15 |12 | 12 | 15| 12 | 15 |12 | 12 | 12 | 156
Annual in Containers 0|0 0 0 4 8 [10| 8 4 0 0 0 34
Cut back Perennials 0|0 0 0 0 0 0 0 0 0 1 0 1
Leaf Removal 0|0 0 0 0 0 0 0 0 1 1 0 2
Planting Beds-Chem. Weeding 0]0 0 1 1 1 1 1 1 110 0 7




Standard Service Level Goals for Priority Three

The following are the Standard Service Level Goals for Priority Thre@ndscape maintenance. The
numbers below show the monthly frequency goals for each maintenance task. Each frequency
represents each time a maintenance task is to be completed.

Annual Maintenance Frequencies for Priority Three Maintenance Classification

Turf Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Lawns-Rider Fertilizing 0 0 0 0 0 0 0 0 0 0 0 0 0
Lawns-Hand Fertilizing 0 0 0 0 0 0 0 0 0 0 0 0 0
Lawns-Rider Weed Control 0 0 0 0 0 0 0 0 0 0 0 0 0
Lawns-Hand Weed Control 0 0 0 0 0 0 0 0 0 0 0 0 0

Mowing Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Lawns-Mow w/ 72" rider 0 0 0 2 4 4 5 4 2 1 0 0 22
Lawns-Hand Mowing 0 0 0 2 4 4 5 4 2 1 0 0 22
Lawns-Edging 0 0 0 0 0 0 0 0 0 0 0 0 0
Lawns-String Trimming 0 0 0 2 4 4 5 4 2 1 0 0 22

Grounds Keeping Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Empty trash cans 5 4 4 5 4 4 5 4 5 4 4 4 52
Street Sweeping 0 0 0 1 0 0 0 0 1 0 0 0 2
Chain and Post repair 0 0 0 0 0 0 0 0 0 0 0 0 0
Leaf Removal - Lawns/Paving 0 0 0 0 0 0 0 0 0 0 1 0 1
Cold Patching 1 1 1 1 1 1 1 1 1 1 1 1 12
Storm Drain Cleaning 0 0 0 1 0 0 0 1 0 0 0 0 2

Irrigation Maintenance

Jan. | Feb. | March [ April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total

Irrigation-Start up/Blow out 0 0 0 0 1 0 0 0 0 0 1 0 2

Irrigation-Inspection/Repair 0 0 0 0 0 1 1 1 1 1 0 0 5

Forestry Maintenance

Jan. | Feb. | March | April | May | June | July | Aug. | Sept. | Oct. | Nov. | Dec. | Total
Trees-Trimming Ornamental 03| 0 0 0 0 0 0 0 0 0 0 0 0.3
Trees-Trimming Shade Trees 03| 0 0 0 0 0 0 0 0 0 0 0 0.3
Trees-Trimming Evergreen 03| 0 0 0 0 0 0 0 0 0 0 0 | 0.25
Trees-Inspection 0 0 0 0 |05] 0 0 0 0 0 0 0 0.5
Trees-Insect/Disease (20%) 0 0 0 1 0 0 0 0 0 0 0 0 1
Trees-Fertilize/Water 0 0 0 0 0 0 1 1 0 0 0 0 2
Trees-Removals (0-20"cal., 70% of 3.5%) 01/01|008 |01(01(01|012|012]01(01]01)01 1
Trees-Removals (20"+ cal., 30% of 3.5%) 01/01|008|01{01(01|012|012)01(01]01]01 1



Note
These would be our open spaces, service areas, or natural areas. In Priority Three areas we would want to have maintenance done at lower levels. Priority Three areas would be designed with a very simple palette of plants or no plants at all with very simple arrangements. Priority Three areas would have the goal of being functional, simple, or natural in appearance.
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