
FUN Meeting 
January 25, 2007 

Brainstorming Session 
Ideas for future FUN meeting agenda items 

 
University Budget Model (Marilyn Knepp) 
 
Plant Operations 
 Organization 
  Overview/update/changes 
 Service Guide 
  What we pay for and what we don’t 
 Plant Safety Committee 
 Strategic Planning Effort (Vision 2012) 
 Purchasing (Lynette Wright) 
  Strategic Contracts 
  Outsourcing 
  P-Cards 
  Procurement 
   Changes 
   Elimination of M-Stores 
 Websites – Overview 
 Web Based Maintenance Mgt System 
 Preventative & Predictive Maintenance 
 Card Access Control 
 Energy Conservation 
  Motion Sensors for Public/Private areas 
 Energy Management (Bill Verge) 
  Obstacles 
  Renewable Energy 
  Credits 
 O&M Costs 
 Fee Assignment 
 
AEC (& Plant Ops) 
 Capital Projects 
  Estimating 
  Process 
 Michigan Bureau of Fire Safety 
  Definition of Classroom 
  Building/Renovation/ 

Researchers 
 Special Projects 
 
Tours 
 School of Public Policy – Ford Blg 
 Walgreen Center 
 Cardiovascular Center (CVC) 
 School of Public Health 
 
Event Planning 
 Coordination 
 Issues 
 Coping w/Events in you building/area 
 Way finding/directing visitors 
 Parking 
 
Financial Planning (Chris Miller) 
 Retirement 
 
OSEH 
 Mold Issues 
 Asbestos 
 Fume Hood Shutdown 
 Guidelines for removing used equipment 
  (OSEH/Property Control) 
 Tax Free Ethel Alcohol 
 
Institute of Social Research 
 Behavior Studies – Update (March) 


