
FINAL Plant Operations General Fund Budget And Expenditure Report 2003-2004 FINAL

      DESCRIPTION BUDGET JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN CHG (CR) REMAINING $ UNDER (OVER)
BEG BAL 7.6% 16.5% 24.5% 33.7% 41.4% 49.4% 57.0% 65.1% 73.5% 82.3% 90.8% 100.0% TO DATE BAL (OD) % OVER (UNDER)

Days In Billing Cycle FY04 20 21 21 23 18 21 18 20 23 22 20 25 252
Days In Billing Cycle FY03 19 22 20 23 19 20 19 20 21 22 21 23 249

Facilities Maintenance 22,636,815 1,261,601 1,723,516 2,237,056 2,359,128 1,475,966 1,822,498 1,636,920 2,035,663 2,129,318 1,875,863 1,725,994 2,246,669 22,530,192 526,264 526,264
Building Maintenance 419,641 5.6% 7.6% 9.9% 10.4% 6.5% 8.1% 7.2% 9.0% 9.4% 8.3% 7.6% 9.9% 97.7% -2.3%

Grounds & Waste Management Services 4,264,625 325,613 328,155 354,148 405,948 254,838 300,194 353,642 373,511 342,055 276,132 343,748 527,852 4,185,836 239,515 239,515
Grounds Services 160,726 7.6% 7.7% 8.3% 9.5% 6.0% 7.0% 8.3% 8.8% 8.0% 6.5% 8.1% 12.4% 94.6% -5.4%

Grounds & Waste Management Services 679,189 54,777 51,345 57,474 60,362 57,477 55,540 56,345 57,280 59,125 61,823 55,447 56,619 683,614 (4,425) (4,425)
Refuse & Recycling Services 8.1% 7.6% 8.5% 8.9% 8.5% 8.2% 8.3% 8.4% 8.7% 9.1% 8.2% 8.3% 100.7% 0.7%

Building Services - Plant 17,947,248 1,143,820 1,362,258 1,341,350 1,961,796 1,544,652 1,391,824 1,560,424 1,639,287 1,828,339 1,912,307 1,488,932 1,917,654 19,092,644 (1,000,396) (1,000,396)
Custodial Services 145,000 6.4% 7.6% 7.5% 10.9% 8.6% 7.8% 8.7% 9.1% 10.2% 10.7% 8.3% 10.7% 105.5% 5.5%

Building Services - Art & Architecture 266,653 16,633 21,597 21,846 30,629 21,339 23,116 24,223 19,692 20,945 28,984 19,646 27,527 276,176 1,032 1,032
Custodial Services 10,554 6.2% 8.1% 8.2% 11.5% 8.0% 8.7% 9.1% 7.4% 7.9% 10.9% 7.4% 10.3% 99.6% -0.4%

Building Services - School of Music 125,133 9,801 12,458 12,219 17,227 12,353 13,249 12,679 12,728 11,553 13,468 9,299 13,754 150,787 (21,249) (21,249)
Custodial Services 4,406 7.8% 10.0% 9.8% 13.8% 9.9% 10.6% 10.1% 10.2% 9.2% 10.8% 7.4% 11.0% 116.4% 16.4%

Total 45,919,663 2,812,246 3,499,329 4,024,092 4,835,090 3,366,626 3,606,421 3,644,233 4,138,162 4,391,334 4,168,577 3,643,066 4,790,075 46,919,250 (259,259) (259,259)
740,328 6.1% 7.6% 8.8% 10.5% 7.3% 7.9% 7.9% 9.0% 9.6% 9.1% 7.9% 10.4% 100.6% 0.6%

YTD Percentage of Budget Expended 6.1% 13.7% 22.5% 33.0% 40.4% 48.2% 56.2% 65.2% 74.7% 83.8% 91.7% 102.2% (LSI and FEMA money covered overdraft)
Prior Yr Monthly % of Budget Expended 5.9% 7.5% 7.2% 10.7% 7.2% 7.5% 7.2% 8.6% 8.4% 8.3% 8.6% 11.0%
Prior YTD % of Budget Expended 5.9% 13.4% 20.6% 31.4% 38.6% 46.1% 53.3% 61.9% 70.2% 78.5% 87.2% 98.2% 46,748,349  = Prior Year Budget

% of Prior Actual vs Actual Final 6.0% 7.6% 7.4% 10.9% 7.3% 7.6% 7.3% 8.8% 8.5% 8.5% 8.8% 11.2%
% of Prior YTD Actual vs Actual Final 6.0% 13.6% 21.0% 31.9% 39.3% 46.9% 54.2% 63.0% 71.5% 80.0% 88.8% 100.0% 45,911,226  = Prior Year Expenditures

H. D. Baier (Summary only)
R. W. Robben
R. R. Steiner
File

Comments:  This file (a revision of 2004 GF Plt Actual) reflects normalized (YTD/12) transactions for future Change See pages for Details Projected  June
analysis.  Art & Architecture and School of Music reflect actual on both files. 2,665,437 Maintenance 1,127,265

599,800 Grounds 263,095
May-$94,862 increase to Facilities labor budget--Provost allocation for 8/2003 power outage 57,150 Refuse 76,140

1,799,886 Building Services-Plant (565,908)
8,313 Building Services-Art & Arch 1,032
4,412 Building Services-Music (21,249)

FY 03 Carryover Net of Transfers + 1% Giveback 153,304
5,134,998 Operations Balance 1,033,679

Music Carryover 21,249
Expenditures to date: 46,919,250 Art & Arch Carryover (1,032)
Expenditures last year at this time: 45,911,226 Commitments against Operations Balance
Difference: 1,008,024 Uncommitted Carryover to FY 2005 1,053,896
Change 2.2% Expense level of Budget 97.70%
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FINAL Carryover General Fund Budget And Expenditure Report 2003-2004 FINAL

Summary of FY 2003 Carryover Balance
Carried over at Fund/Dept level 1,812,525.79

Total Funds Available 10000/680000 1,812,525.79

Allocation for Projects - 2004

Total Projects 0.00

Balance (deficit) 1,812,525.79

Unexpended Allocations FY03
03/04 Facilities Maintanance FY01 Approved Projects 182,092.43 Moved to FM
03/04 PO 3000339780 Industrial Vehicle Sales - M2600 # 7 14,780.00 Cushman Haulster
03/04 PO 3000339783 Industrial Vehicle Sales - M2600 # 8 13,800.00 Tiger Truck

Total Unexpended Allocations FY03 210,672.43

Allocations Actual - 2004
various Mail Services Proj 47,000.00 WR #559827-2003 $44,451.49 + $2,548.51 to MGF for CS
various Best Practices Display Board 4,974.35 WR # 622596-2004
08/03 GWM fund use of FY2003 balance 9,108.25
10/03 Refund from Fluke Networks (Joe Iott) (290.00) CRA0101065
10/03 PUNCH LIST & EST PER WKS 35,528.72
10/03 1/2 NON RATE $ PER WKS 294,702.43 Fixed Price Write-Off 1/2 of total
12/03 Radios (10/2/03 reduced $100K) 300,000.00 Additional Radios, Lowell, Lawter, Norman

Radios for Guttman $400K less above
12/03 Refuse Eq Reserves 164,516.98 Fund Reserves not covered by Aux Balance
12/03 RVSE TSF CCD6 FR 80000/678730 (15,000.00) BE00019373
01/04 GWM fund use of FY2003 balance($130K - $14,273.58NCTF - $5K on 10/2) 110,726.42 BE00025244 Project List
01/04 Safety Work Requests (10/2/03 reduced $10K) 65,000.00 BE00025244 to FM
01/04 Building Services (10/2/03 reduced $30K) 145,000.00 BE00025244 Project List
01/04 Facilities Maint (10/2/03 reduced $30K) 170,000.00 BE00025244 Project List
01/04 1% Giveback of base budget 455,722.00 FIN0003325
01/04 Plt Acad Train Software & Implementation 28,300.00 PO 3000397808

Plt Acad Train Software & Implementation (10/2/03 reduced $20K) 0.00 PO 3000397808
01/04 Refund from Fluke Networks (Joe Iott) (1,950.00) CRA0102084
various Safety Initiative Funding (415,760.00) 0001321223 01/04 and BE00037186 04/04
06/04 A & A Scrubber Repair 970.00 0001405200
06/04 Rental Equipment Reserve Seed $ (reduced $25K 10/03 & 12/03) 50,000.00 06/04 JE Trf to GWM begin Bal June 2004 - per RR

Construction Services Gymn Floor Refinishing 0.00 $35K not needed
FM Shirts $15K WR?

Total Allocated - 2004 1,448,549.15

Allocation Remaining 153,304.21

153,304.21

Printed 4/15/05    S:\bdgtandexp\2004 GF Plt Normalized.xls\Carryover & Trf Page 1 of 1



FINAL Facilities Maintenance General Fund Budget And Expenditure Report 2003-2004 FINAL

      DESCRIPTION BUDGET JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN CHG (CR) ACCOUNT $ UNDER (OVER)
BEG BAL 7.6% 16.5% 24.5% 33.7% 41.4% 49.4% 57.0% 65.1% 73.5% 82.3% 90.8% 100.0% TO DATE BAL (OD) % OVER (UNDER)

Days In Billing Cycle FY04 20 21 21 23 18 21 18 20 23 22 20 25 252
Days In Billing Cycle FY03 19 22 20 23 19 20 19 20 21 22 21 23 249

  Fund     DeptID     Program
10000     681600     OPERA

Labor Billing - Labor & OH 18,516,482 1,165,549 1,330,244 1,625,854 1,925,651 1,216,316 1,459,428 1,406,724 1,448,509 1,675,972 1,676,122 1,453,687 1,802,319 18,186,374 330,108 330,108
6.3% 7.2% 8.8% 10.4% 6.6% 7.9% 7.6% 7.8% 9.1% 9.1% 7.9% 9.7% 98.2% -1.8%

Work Request - Materials 4,833,334 105,300 402,520 620,451 442,725 268,898 372,319 239,445 596,402 462,595 208,990 281,556 453,599 4,454,800 798,175 798,175
419,641 2.2% 8.3% 12.8% 9.2% 5.6% 7.7% 5.0% 12.3% 9.6% 4.3% 5.8% 9.4% 84.8% -15.2%

Subtotal 23,349,816 1,270,849 1,732,764 2,246,304 2,368,376 1,485,215 1,831,746 1,646,169 2,044,911 2,138,566 1,885,112 1,735,242 2,255,918 22,641,174 1,128,283 1,128,283
419,641 5.4% 7.4% 9.6% 10.1% 6.4% 7.8% 7.1% 8.8% 9.2% 8.1% 7.4% 9.7% 95.3% -4.7%

YTD Percentage Expended 5.4% 12.9% 22.5% 32.6% 39.0% 46.8% 53.9% 62.6% 71.8% 79.9% 87.3% 97.0%
Prior Year Monthly % Expended 5.9% 6.9% 7.4% 11.9% 6.7% 6.3% 7.1% 9.7% 7.6% 8.2% 8.4% 10.9%
Prior YTD Percentage Expended 5.9% 12.8% 20.2% 32.1% 38.9% 45.1% 52.2% 61.8% 69.4% 77.7% 86.1% 97.0%

Recharges:
Building Maintenance - Recharge (713,001) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (9,249) (110,982) (602,019) (602,019)

0 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 1.3% 15.6% -84.4%

Total 22,636,815 1,261,601 1,723,516 2,237,056 2,359,128 1,475,966 1,822,498 1,636,920 2,035,663 2,129,318 1,875,863 1,725,994 2,246,669 22,530,192 526,264 526,264
419,641 5.6% 7.6% 9.9% 10.4% 6.5% 8.1% 7.2% 9.0% 9.4% 8.3% 7.6% 9.9% 97.7% -2.3%

YTD Percentage of Budget Expended 5.6% 13.2% 23.1% 33.5% 40.0% 48.1% 55.3% 64.3% 73.7% 82.0% 89.6% 99.5%
Prior Yr Monthly % of Budget Expended 5.9% 6.9% 7.4% 11.9% 6.7% 6.3% 7.0% 9.7% 7.6% 8.2% 8.4% 11.0%
Prior YTD % of Budget Expended 5.9% 12.8% 20.2% 32.1% 38.8% 45.1% 52.2% 61.8% 69.4% 77.6% 86.0% 97.0% 23,106,645  = Prior Year Budget

% of Prior Actual vs Actual Final 6.1% 7.1% 7.7% 12.3% 6.9% 6.5% 7.3% 10.0% 7.8% 8.5% 8.7% 11.3%
% of Prior YTD Actual vs Actual Final 6.1% 13.2% 20.8% 33.1% 40.0% 46.5% 53.8% 63.7% 71.6% 80.1% 88.7% 100.0% 22,409,818  = Prior Year Expenditures

L. Hanson

Comments:  This file (a revision of 2004 GF Plt Actual) reflects normalized (YTD/12) transactions for future Balance 526,264.31
analysis.  Art & Architecture and School of Music reflect actual on both files. Projected Expenses based on 2003

Jan prior yr + approx 3% 1,700,000 proj
August-October-WR POWER-2004 approx $210K--not reflected in August, approx $89K reflected in September, balance in October Feb prior yr + approx 3% 2,300,000 proj
December-$2,548.51 of FY 03 carryover money came in for CS Feb error 300.50 BE00025791
January-carryover bdgt increased for $65,000 Safety Work Requests and $170,000 FY03 Bal Proj List Mar prior yr + approx 3% 1,820,000 proj
February - LSI funding reflected $461,775 = $369,420 Lbr (80%) + $92,355 (20%) material rechrg incr by same amount so bottom line is the same Mar correction (300.50) BE00034227
March-$182,092.43 for FY 01 Proj not spent @ 6/2003 Mar LSI recharge (461,775.00) 0001354584
May-$94,862 increase to labor budget--Provost allocation for 8/2003 power outage Apr prior yr + approx 3% 2,000,000 proj
June - $139,227 FEMA 8/2003 power outage recharged to Federal Funds Apr error 131.84 SUB1372420
Note:  FY01 Projects are over expended by $134,627 as of 06/2004. May prior yr + approx 3% 2,000,000 proj

Jun prior yr + approx 3% 2,600,000 proj
Expenditures to date: 22,530,192 Jun correction (131.84) SUB1469198
Expenditures last year at this time: 22,409,818 Jun FEMA recharge (139,226.00) JUF0006135
Difference: 120,374 FY01 Projects not yet expended 0.00 see note
Change 0.5% Projected 6/30 1,127,265.31

Printed 4/20/05    S:\bdgtandexp\2004 GF Plt Normalized.xls\FM Page 1 of 1



FINAL Facilities Maintenance FY 01 Approved Projects FINAL

Project: FY01YREND-2002 Est Comp Exp Carry Expense
# WR # Work Request Description Budget Start Date Person Prior Yrs Fwd Bal* JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN YTD Bal (OD)
1 381238-2001 SAFETY--Machine Room Access Issues-SAF COM 15,000 12/03 11,396 3,604 308 189 497 3,107
2 484093-2002 Build Staircase& Platform in Attic 5,000 2/04 Krieg 15,034 (10,034) 465 2,495 2,960 (12,994)
3 497717-2002 Alarm Problem 13,062 FY 02 10/02 Iott 13,062 (0) 0 (0)
4 498304-2002 Tisch Hall Side Entr to Maint Entr Grates 25,000 FY 02 11/03 Krieg 8,176 16,824 0 16,824
5 515161-2002 Replace Roof over PET see John McCallum 29,000 FY 02 4/03 Krieg 37,454 (8,454) 0 (8,454)
6 515185-2002 Relocate Thermostats 89 cancel 11/02 Ernst 89 0 0 0
7 515234-2002 Mechanical Equipment Access 20,000 FY 02 12/03 Krieg 39,024 (19,024) 2,791 155 54 3,000 (22,023)
8 515237-2002 HVAC System Piping Repair 4,000 4/03 Ernst 178 3,822 0 3,822
9 515239-2002 Replace Water Softener 5,000 9/03 Ernst 6,429 (1,429) 0 (1,429)

10 515241-2002 Replace Broken Heat Trace West Entr 30,000 FY 02 6/03 Iott 38,699 (8,699) 0 (8,699)
11 515247-2002 Upgrade Control Air System 10,000 10/03 Ernst 6,378 3,622 0 3,622
12 515259-2002 Elevator 19750 Upgrades 90,000 2/04 Krieg 95,408 (5,408) 1,764 8,268 6,117 2,243 319 789 19,499 (24,907)
13 515261-2002 Elevator Upgrades 16,000 2/04 Krieg 9,480 6,520 0 6,520
14 515264-2002 Modify Air Handler #1 3,500 3/03 Ernst 839 2,661 0 2,661
15 515267-2002 Resolve Mold Problem 178 cancel 11/02 Ernst 178 0 0 0
16 515269-2002 Elevator 22941 Upgrade 8,000 11/03 Krieg 6,930 1,070 0 1,070
17 515270-2002 Install Staircase & Platform to A/C unit 5,000 FY 02 11/03 Krieg 922 4,078 0 4,078
18 515271-2002 Corrosion Prot Cooling Tower Water Lines 2,500 8/02 1/03 Ernst 2,238 262 0 262
19 515273-2002 Mech Equipment Access 25,000 FY 02 4/03 Krieg 8,934 16,066 0 16,066
20 515283-2002 Mech Equipment Access 25,000 FY 02 12/03 Krieg 11,429 13,571 162 166 158 487 13,085
21 515287-2002 Replace Section I Roof 45,000 FY 02 1/03 Krieg 23,207 21,793 0 21,793
22 515303-2002 Replace Roof over Office 15,000 FY 02 1/03 Krieg 12,108 2,892 0 2,892
23 515310-2002 Inst Purge System M.R./Interlock Boilers 35,000 FY 02 Iott 19,226 15,774 1,203 5,239 15,663 16,645 4,810 442 839 188 45,028 (29,254)
24 515384-2002 Replace Substation Doors & Hardware 5,000 3/03 Almashy 0 5,000 0 5,000
25 515397-2002 Replace High Purity System 20,000 10/02 1/03 Ernst 18,745 1,255 0 1,255
26 515401-2002 Replace High Purity System 30,000 FY 02 3/03 Ernst 19,091 10,909 0 10,909
27 515916-2002 Inst Purge System M.R./Interlock Boilers 35,000 9/02 Iott 17,812 17,188 555 2,481 25,009 4,987 366 5,445 1,072 2,909 42,824 (25,636)
28 515920-2002 Replace Leadk Modulating Valve 2,200 FY 02 4/03 Ernst 833 1,367 0 1,367
29 515927-2002 HVAC System Def Maint 10,000 Ernst 0 10,000 0 10,000
30 515931-2002 Install Hoist or Lift 50,000 FY 02 11/03 Krieg 13,944 36,056 266 61 327 35,728
31 515935-2002 Install High Purity System 28,000 12/03 Ernst 0 28,000 19,042 890 5,497 25,428 2,572
32 527656-2002 Misc Safety Cmte Proj 0 FY 02 8/03 Trombley 712 (712) 0 (712)
33 565029-2003 Replc Basement UPS Batteries(Media Union) 26,700 10/02 11/03 Iott 25,100 1,600 1,337 1,337 264
34 570557-2003 SAFETY--Inst Adea Light&Switchs In Aud. Area-SAF 15,000 9,214 5,786 1,029 12,647 2,676 307 750 17,407 (11,622)
35 575732-2003 Sub station Replc UPS Batteries (EECS) 3,782 12/02 7/03 Iott 1,710 2,072 0 2,072
36 576218-2003 Sub station Replc UPS Batteries (ISR) 3,109 1/03 7/03 Iott 1,296 1,813 0 1,813
37 580812-2003 Sub station Replc UPS Batteries (Randall Add) 16,064 1/03 8/03 Iott 18,736 (2,672) 0 (2,672)
38 581287-2003 SAFETY--Crtyd Mech Rm, Install Ramp Into Rm-SAF 10,000 12/03 7,824 2,176 29 19 48 2,128
39 583923-2003 Replc of Steam/Condensate System 50,000 1/03 Bowen 5,811 44,189 15 17,886 18,854 8,355 41,091 13,932 2,858 7,876 1,015 111,882 (67,693)
40 591582-2003 Replc UPS Batteries 208-E-0001-0 Old SUBS 8,078 8/03 Iott 4,529 3,549 0 3,549

592867-2003 Purch 10 Through The Wall Units 16,000 0 16,000 7,380 8,490 15,870 130
41 593499-2003 Brighton Dock Project 20,000 26,153 (6,153) 2,701 219 105 130 156 3,278 253 (175) 6,667 (12,820)

602330-2003 SAFETY--Dumpster Access Per Safety Comm. 10,000 10,000 125 125 9,875
42 602333-2003 SAFETY--Rm 8342M Ladder Fall Protection-Safe Com 10,000 89 9,911 188 6,603 15,262 853 22,905 (12,994)
43 602335-2003 SAFETY--Fab Platform Above Ceiling-SAFE COMM 15,000 2/04 4,492 10,508 58 127 245 429 10,079

(Over) Under allocated Budget (85,262) Adj OK 0 (85,262) 0 (85,262)

TOTALS 725,000 542,908 182,092 9,277 63,499 88,198 35,937 52,691 22,244 15,042 27,200 1,881 0 750 0 316,719 (134,627)

cc: E. Albert Budget for all projects limited to $725,000
J. Almashy        
M. Bowen
G. Ernst
L. Hanson
J. Iott
D. Kreig

Comments:
These projects are over expended and should be closing down

Source: Crystal Report FN0200  - Prompt "FY01YREND-2002"

Printed 4/20/05 S:\BDGTandEXP\2004 GF Plt Normalized.xls\FY 01 Projects Page 1 of 1



FINAL Grounds Services General Fund Budget And Expenditure Report 2003-2004 FINAL

      DESCRIPTION BUDGET JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN CHG (CR) ACCOUNT $ UNDER (OVER)
BEG BAL 7.6% 16.5% 24.5% 33.7% 41.4% 49.4% 57.0% 65.1% 73.5% 82.3% 90.8% 100.0% TO DATE BAL (OD) % OVER (UNDER)

Days In Billing Cycle FY04 20 21 21 23 18 21 18 20 23 22 20 25 252
Days In Billing Cycle FY03 19 22 20 23 19 20 19 20 21 22 21 23 249

Fund     DeptID     Program
10000     681700     OPERA

Labor Billing - Labor & OH 3,592,800 291,410 247,536 302,544 324,450 221,072 248,522 282,893 253,098 259,170 241,825 306,799 412,511 3,391,830 200,970 200,970
8.1% 6.9% 8.4% 9.0% 6.2% 6.9% 7.9% 7.0% 7.2% 6.7% 8.5% 11.5% 94.4% -5.6%

Work Request - Materials 699,405 34,543 80,958 51,943 81,837 34,105 52,011 71,088 120,753 83,224 34,646 37,288 115,680 798,076 62,055 62,055
160,726 4.9% 11.6% 7.4% 11.7% 4.9% 7.4% 10.2% 17.3% 11.9% 5.0% 5.3% 16.5% 92.8% -7.2%

Transfers/Equipment 0 0 0 0

Subtotal 4,292,205 325,952 328,494 354,487 406,287 255,178 300,533 353,981 373,850 342,394 276,471 344,087 528,191 4,189,906 263,025 263,025
160,726 7.6% 7.7% 8.3% 9.5% 5.9% 7.0% 8.2% 8.7% 8.0% 6.4% 8.0% 12.3% 94.1% -5.9%

YTD Percentage Expended 7.6% 15.2% 23.5% 33.0% 38.9% 45.9% 54.2% 62.9% 70.9% 77.3% 85.3% 97.6%
Prior Year Monthly % Expended 8.8% 8.8% 7.2% 10.3% 6.1% 5.7% 8.3% 8.0% 7.0% 7.3% 8.7% 11.9%
Prior YTD Percentage Expended 8.8% 17.6% 24.8% 35.2% 41.2% 46.9% 55.2% 63.2% 70.2% 77.5% 86.2% 98.2%

Recharges:
Grounds Services - Recharge (27,580) (339) (339) (339) (339) (339) (339) (339) (339) (339) (339) (339) (339) (4,070) (23,510) (23,510)

0 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 1.2% 14.8% -85.2%

Total 4,264,625 325,613 328,155 354,148 405,948 254,838 300,194 353,642 373,511 342,055 276,132 343,748 527,852 4,185,836 239,515 239,515
160,726 7.6% 7.7% 8.3% 9.5% 6.0% 7.0% 8.3% 8.8% 8.0% 6.5% 8.1% 12.4% 94.6% -5.4%

YTD Percentage of Budget Expended 7.6% 15.3% 23.6% 33.2% 39.1% 46.2% 54.5% 63.2% 71.2% 77.7% 85.8% 98.2%
Prior Yr Monthly % of Budget Expended 8.8% 8.8% 7.2% 10.3% 6.1% 5.7% 8.3% 8.0% 7.0% 7.3% 8.7% 11.9%
Prior YTD % of Budget Expended 8.8% 17.6% 24.8% 35.2% 41.2% 46.9% 55.2% 63.2% 70.2% 77.5% 86.2% 98.2% 4,446,173  = Prior Year Budget

% of Prior Actual vs Actual Final 9.0% 8.9% 7.4% 10.5% 6.2% 5.8% 8.4% 8.1% 7.1% 7.5% 8.9% 12.2%
% of Prior YTD Actual vs Actual Final 9.0% 17.9% 25.3% 35.8% 42.0% 47.8% 56.2% 64.4% 71.5% 79.0% 87.8% 100.0% 4,364,479  = Prior Year Expenditures

Acct
Customer Fixed Price W 621080 1,884 1,884
Construction Svc L&M 621140 2,223 4,547 5,931 4,609 12,175 5,507 1,967 6,047 6,944 1,764 5,438 57,151
Factilities Maintenance L&M 621155 14,206 7,719 13,690 15,451 6,519 4,126 14,658 16,851 4,598 11,073 15,727 15,383 140,001
Landscape Arch L&M - Pl 621157 (2,465) 22,566 9,610 4,425 2,100 18,998 7,477 62,711
Grounds L&M 621158 288,612 215,831 366,058 350,238 225,989 283,097 328,733 345,930 312,368 256,024 299,897 468,211 3,740,988
Grounds Garage L&M Plt 621159 1,163 61 (61) 1,163
Refuse/Recycle Svc - P 621168 325 325
Building Services L&M 621170 22,227 18,405 28,168 16,626 2,795 1,426 5,319 7,211 444 1,179 25,234 31,356 160,389
Moving & Trucking L&M 621175 66 8,591 564 1,252 1,191 11,663
Util Elec Maint L&M Plt 621197 1,150 2,711 520 1,226 1,891 274 7,773

4,184,048
J. Lawter
K. Miller

Comments:  This file (a revision of 2004 GF Plt Actual) reflects normalized (YTD/12) transactions for future
analysis.  Art & Architecture and School of Music reflect actual on both files. Balance 239,515.27
November Transfer-TRF FUND TO P864509 Projected Expenses WEGs
December Transfers-Rental Equipment R846-R851 $64,083.12 and Irrigation System Upgrade P840063 $66,900.00 Jan prior yr + approx 3% 380,000 proj
January-includes Bobcat Toolcats for rentals pool $67,150.00 Feb prior yr + approx 3% 370,000 proj
February-LSI funding reflected $23,580 = $19,800 Lbr (84%) + $3,780 (16%) material  rechrg incr by same amount so bottom line is the same Mar prior yr + approx 3% 325,000 proj
June-Begin Bal $160,726.42 = $110,726.42 Bal Proj List (Jan) + $50K for rental equipment (Jun) Mar LSI Recharge (23,580.00) 0001354584
Expenditures to date: 4,185,836 Apr prior yr + approx 3% 340,000 proj
Expenditures last year at this time: 4,364,479 May prior yr + approx 3% 400,000 proj
Difference: (178,642) Jun prior yr + approx 3% 550,000 proj
Change -4.1% Projected 6/30 263,095.27
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